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Introduction
We are pleased to present the residents of Boulder City
with a Financial Summary of the General Fund Annual
Budget for Fiscal Year 2020-2021. The budget reflects
the priorities of the City Council and responds to the
fiscal challenges of the City. This document provides
information for the City’s General Fund and Other Major
Funds. Some may find the Annual Budget information to
be technical, complex, and anything but user-friendly. In
this easy to read executive summary, residents can view
the highlights of the next fiscal year’s budget in a more
engaging format.
We are happy to report we have a balanced budget and
have set a fiscally stable course for our community. In
this document we have highlighted opportunities and cost
saving initiatives, and also some interesting facts about
your City departments. We hope you enjoy the budget
summary, and share our excitement for what the future
holds for the City of Boulder City!

Open Finance Portal

Starting January 1, 2020, the City made it easier to review
the City’s finances. This new website provides detailed
information about revenues, expenditures, vendors who
are paid, project expenditure status, and more. For more,
please visit:

https://bcnv.finance.socrata.com/
DID YOU KNOW?
Our City population has remained
fairly stable since the 2010
Census. As of July 1, 2019, our
population stood at 16,188, an
increase of 1.9% from our 2018
population which was 15,887.

If you wish to review the adopted budget by individual
department and line item, please visit our City webpage at:

www.bcnv.org/budget
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Strategic Plan
In late 2018, the City Council adopted
a Strategic Plan that consisted of
five priority areas of focus, meant
to guide the City through 2025.
You’ll see some of the objectives
the City has been working towards
throughout this summary marked
with a red check mark. Those five
core areas are:
Achieve Prudent Financial Stewardship
Invest in Infrastructure
Manage Growth and Development
Promote Historic Preservation
Sustain a High Level of Public Safety
Services
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Funding Details
Where General Fund money comes from

$38,536,022
The City’s revenue pie comes from a wide variety of sources. Most familiar to our residents is the
property tax we each pay for our homes and businesses. Property tax makes up only 7% of the
City’s revenue stream. Our largest source of revenue comes from the Consolidated Tax (“C-Tax”)
which is collected and distributed by the State to each city based upon a formula. The C-Tax is
a combination of Sales Tax, Liquor Tax, Cigarette Tax, Real Estate Property Transfer Tax, and the
Government Services Tax.
Land leases also make up a significant portion of the revenue pie. These leases will provide a
steady, predictable revenue stream to the City for years to come. New land leases are anticipated
within the next few years.

DID YOU KNOW?
Boulder City is only one of two
communities in Nevada that
does not permit gaming. As
such, the City does not receive
revenues collected from
gambling taxes.
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Funding Details
Where General Fund money goes

$38,536,022
The largest share of the City’s budget is dedicated
to Public Safety (Police and Fire). The “General
Government” category includes the following city
functions:
Ӭ
Ӭ
Ӭ
Ӭ
Ӭ
Ӭ
Ӭ
Ӭ
Ӭ
Ӭ

City Council
City Clerk
City Attorney
City Manager
Communications
Finance Department
Information Technology
Human Resources
Community Development
Central Services

*The Capital Projects category in the General Fund
budget includes the use of unassigned fund balance
dollars.

DID YOU KNOW?
Our Public Works Department
not only takes care of our
streets, but is also responsible
for taking care of our parks,
buildings, designing new
infrastructure, and managing
our capital projects.
The Capital Improvement Fund,
Redevelopment Agency, Airport,
Cemetery and Utility Funds are
managed in separate budgets as
required by Nevada Revised Statutes.
Those budgets are not included in the
general operating fund of the City.

Public Safety

Public Safety (Police and Fire) continues to be the primary focus of the City’s
annual budget, amounting to 37% of all expenditures.
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Funding Details
General Fund Expenditures by Major Category
The General Fund expenditures are broken down into several categories to make it easier to see
where your tax dollars are going. Approximately 58% is dedicated to employee costs, with the
remaining 42% towards funding the basic operations of the City.nt mollit anim id est laborum.

$38,536,022
Salaries					 $15,305,832
Benefits
$  6,859,852
Contracts
$  5,940,353
Maintenance, Grounds, Facilities, Etc
$  1,339,584
Utility Services
$  1,865,500
Misc Operating Expenses
$  3,223,923
Compensated Absences
$     147,033
Vehicle/Equip Replacement Fund
$     497,884
Capital Improvements/Expenses
$  3,356,000
TOTAL
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$38,536,021
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Funding Details
Other Special Funds

The overall City Budget consists of multiple types of funds. The most common types are the
General Fund and Proprietary Funds (also called “Enterprise Funds.” The City also budgets and
maintains several lesser known funds. Detailed budget information for each fund type can be found
in the master Governmental Funds budget document. For convenenience, following the name of
the fund in parentheses you will see the notation “Fund XX”, where “XX refers to the account code
the City has assigned to that fund for account tracking. To refer to this fund budget in the Master
Governmental Funds Budget document, use this fund type to find the appropriate section. Below
is a brief description of each of those fund types.
Ӭ Residential Construction Tax (Fund 20). Revenues derived from building permits, fund used for
park improvements.
Ӭ Municipal Court Assement Fund (Fund 22). Revenues derived from court assessment fees,
fund used for Municipal Court improvements and equipment.
Ӭ More Cops Fund (Fund 25). Revenue derived from a portion of sales tax, fund used for eligible
law enforcement purposes as specified by NRS.
Ӭ Crimes Prevention Tax (Fund 26)
Ӭ Special Projects Fund (Fund 30). All capital projects are managed through this fund. Funding
comes from multiple sources, primarily the voter-approved disbursement from the Capital
Improvement Fund (*fund 44), the various utility funds, and the general fund.
Ӭ Special Revenue Fund (Fund 40). This fund includes the Community Gardens, Police Forfeiture,
Misc revenues from police, animal control, fire and recreation, youth sports, and other restricted
donations.
Ӭ Compensated Absences Fund (Fund 41). Funded through principally 1% of lease revenues and a
portion of excess revenues over expenses each fiscal year as determined by audit, plus a direct
charge of $1,000 per full-time employee to each department in the annual operating budget.
Ӭ Extraordinary Maintenance and Repair Fund (Fund 42). Funded through principally 1% of lease
revenues and a portion of excess revenues over expenses each fiscal year as determined by
audit.
Ӭ Capital Improvement Fund (Fund 44) Revenues are derived from 20% of all land lease revenues
and 100% of land sale revenues.
Ӭ Vehicle and Equipment Replacement Fund (Fund 45). Funded through principally 1% of lease
revenues and a portion of excess revenues over expenses each fiscal year as determined by
audit, and an annual lese charge determined by the Fleet Advisory Committee to each user
department.
Ӭ Land Improvement Fund (Fund 46). Fund established by City Charter. Up to 2% of proceeds
from land sales. Used to pay for costs associated with selling land.
Ӭ Revenue Stabilization Fund (Fund 47). Funded through principally 1% of lease revenues and a
portion of excess revenues over expenses each fiscal year as determined by audit.
Ӭ Municipal Golf Course Surcharge Fund (Fund 48). A charge on each round of golf played, to be
spent on course improvements.
Ӭ Boulder Creek Golf Course Surcharge Fund (Fund 49). A charge on each round of golf played,
to be spent on course improvements.
Ӭ Cemetery Fund (Fund 52). Revenues from sale of burial plots, used for maintenance of cemetery.
Ӭ Redevelopment Agency Fund (Fund 80). Revenues from tax increment on properties that lie
within the RDA Plan Area. Funds to be spent on eligible activities as specified by NRS and our
RDA Plan document.

Fiscal Year 2020-2021 General Fund Budget
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Funding Details
General Fund Budget Summary
REVENUES
Taxes

2,248,056

Licenses/Permits

2,016,810

Intergovernmental

12,591,556

Charge for Service

5,091,460

Fines/Forfeitures

555,000

Rents/Royalties

12,342,427

Miscellaneous

476,500

Use of Fund Balance

3,214,213

TOTAL GENERAL FUND REVENUES

38,536,022

EXPENDITURES
City Council

197,483

City Manager

704,028

City Clerk

676,357

Finance

1,056,613

Technology

786,412

City Attorney

575,538

Personnel

622,704

Central Services

699,290

Communications

198,825

BCTV

84,334

Community Development

1,475,881

TOTAL GENERAL GOVERNMENT

7,077,463

Municipal Court

898,723

Police

7,224,644

Fire

5,301,223

Public Safety Communications

1,218,048

Animal Control

417,769

TOTAL PUBLIC SAFETY

15,060,407

Public Works Administration

1,530,563

Public Works Streets Division

1,275,821

Public Works Landscape Division

1,588,166

Public Works Building Maintenance Division
Public Works Engineering Division
TOTAL PUBLIC WORKS
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1,031,129
729,171
6,154,849
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Funding Details

Recreation Administration

2,223,242

Community Grants

376,229

Swimming Pool

616,840

Boulder Creek Golf Course
Municipal Golf Course

2,098,081
1,422,911

TOTAL RECREATION
Contingency
Capital Projects
TOTAL OTHER
SUBTOTAL GENERAL FUND EXPENDITURES
REVENUES OVER(UNDER) EXPENDITURES

6,737,303
150,000
3,356,000
3,506,000
38,536,021
0

Explanation on Transfers to the General Fund from Utility Funds

In prior Budget Years, the City would budget approximately $1.025M as a transfer from the Utility
Funds to the City’s General Fund. The purpose of the transfer was to reimburse the City’s General
Fund for costs associated with the operation of the four utilities by non-utility city employees. The
transfer also covered the associated costs with use of the building, maintenance of non-utility
facilities used by the utilities, energy consumption, and so forth.
The City moving forward now budgets funds as a direct reimbursement for actual costs as they
occur within each enterprise fund budget (this includes the airport and four utilities). This change
was made to comply with the requirements of the Government Accounting Standards Board (GASB)
and to address concerns raised in prior audits.

Fiscal Year 2020-2021 General Fund Budget

9

General Information
Your Lease Revenue and Land Sales at work
As a large landowner in Southern Nevada, Boulder City is able to leverage that land resource into
recurring revenues to help balance the annual budget and provide revenues for important capital
projects. Boulder City is home to nine active solar leases, one natural gas-fired electric energy
generation plant, and several substation and transmission line leases. The City also receives
revenues from solar option agreements (future solar leases), a future natural gas electric generation
plan option agreement, and from communication site leases. These recurring revenues are split
76% to the City’s General Fund for day-to-day operations of government, 4% for special purpose
funds (combined to 80% towards Governmental Funds) and 20% into the Capital Improvement fund
for voter-approved capital projects.
The City also, from time to time, is permitted by the voters to sell land. Proceeds from those land
sales are restricted to specific uses as approved by the voters.
For Fiscal Year 2020-2021, the solar lease revenue and voter-approved land sale revenue will be
spent on the following capital projects:

Land Lease Revenue Use

$1,000,000 - City Hall Customer Service Improvements
$ 100,000 - Commercial Backflow Prevention Replacement
$
5,000 - Rebuild Pressure Reducing Stations
$ 50,000 - Copper Service Replacements
$ 25,000 - Evaluate Hemenway Valley System (Sewer Utility)
$ 120,000 - Sewage Lift Station Mobile Emergency Backup Pump (Sewer Utility)
$ 200,000 - Perimeter Fencing and Road (Landfill Utility)
$1,500,000 GRAND TOTAL FOR LAND LEASE REVENUE

Land Sales Proceeds

$1,200,000 - 4kV to 12kV overhead line replacement (Electric Utility)
$ 500,000 - San Felipe - Mendota Feeder (Electric Utility)
$ 200,000 - Circuit 45-61-62 Tie (Electric Utility)
$ 100,000 - Rebuild Pressure Reducing Valve Stations(Water Utility)
$ 500,000 - Water Main Replacement Program (Water Utility)
$ 95,000 - Rebuild Pressure Reducing Stations
$ 250,000 - Replace the Pressure Reducing Valve on Park Service Line (Water Utility)
$ 100,000 - Sanitary Sewer rehabilitation (Sewer Utility)
$ 150,000 - Replace Cardiac Monitors (Fire)
$ 80,000 - Purchase Off-Road Vehicle for Fire/Rescue Functions (Fire)
$ 32,000 - Replace Supervisor Communication Equipment (Police)
$3,207,000 GRAND TOTAL FOR LAND SALES PROCEEDS
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General Information
Community Grants
Boulder City prides itself on being part of the community. Members of the City Council and City
employees are very active in local groups and agencies that provide services to our community,
foster our community identity, and care for those less fortunate. In this budget, the programs the
City is funding are from either general fund dollars or as pass-through monies from federal grants:
Under the Community Development Block Grant (“CDBG”) federal program:
Ӭ Emergency Aid							$ 25,640
Ӭ Lend-a-Hand							$ 9,010
TOTAL								$ 34,650
The City supports over twenty local non-profit, volunteer groups in the community. Support includes
financial resources, providing city services at a discount, free utilities at city buildings, public safety
support, and use of city parks and facilities.
For Fiscal Year 2021, the equivalent value in cash is at least $600,000. The entities assisted and
their assistance level with cash or in-kind services such as building rent, facility use, etc were:
Emergency Aid: $34,432 (non-federal)
Red Mountain Music Company: $32,032
Senior Center: $216,079
BC Museum and Historical Association: $65,000
Community Homeless Winter Shelter: $7,500
Boulder City Chamber of Commerce: $15,000
See Spot Run - $5,000
Special Event Advertising Grants: $50,000
BC Tennis Foundation - $10,000
BC Little League - $25,000
Damboree - $25,000
Special Event Advertising Matching Grants: $25,000

BC Hospital Foundation (Art in the Park) - $10,000
Spring Jamboree - $10,000
Best Dam BBQ - $5,000
AKC Kennel Association - $20,000
Doodlebug Bazaar - $5,000
Knights of Columbus $5,000
Rotary Clubs - $10,000
BC Art Guild - $10,000
Various churches*
Interfaith Council*
BC Museum RDA Grant Conversion: $26,610

*Note - cash value equivalent under review

The City is committed to provide continued support to our local non-profit and volunteer groups
through financial, in-kind and other support.

DID YOU KNOW?

Solar Leases are important
to the City’s financial future.
These and other leases
account for approximately
32% of our General Fund
revenues. Other lease types
include communications sites
and temporary land leases.
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General Information
In-Kind Funding for CCSD
Boulder City receives annually $11,440 from the Clark County School District (“CCSD”) for nonexclusive use of the City’s Swimming Pool. Additionally, the City allows CCSD use of other city parks
facilities at no cost. These facilities include the tennis courts at Broadbent Park, Bravo, Whalen and
Veterans Park Ballfields, Hemenway Park, Veterans Park, Rec Center Gymnasium, ABC Park and the
City’s two golf courses. Total estimated cost for the City providing these facilities to CCSD for their
use is $178,190. The actual value of providing these facilities is difficult to quantify, since CCSD is
not required to buy land, construct facilities, and maintain facilities.

Property Taxes
Boulder City continues to be one of the lowest taxing communities in the State of Nevada, and is the
lowest taxing city in Clark County. At a mil levy rate of $0.26 per $100 valuation, the City is lower
than the cities of Henderson, Las Vegas, North Las Vegas and Mesquite.
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General Information
Reserve Funds - Targets and Balances
In the Financial Administration Code (Title 1, Chapter 9, BC Muni Code) as well as in the adopted
Financial Plan for the City, all City funds are required to maintain a fund balance of at least 20%
of the current fiscal year Operations/Maintenance budget (does not include capital improvement
costs).
This summary provides information for the General Fund, MoreCOPS and Crime Prevention funds.
That same City Code also requires that the City maintain an emergency capital reserve fund. The
purpose of the emergency capital reserve fund is to cover infrastructure failures (i.e., flood building
damage due to earthquake, fire, etc) or other natural disasters that impact the City. The requirement
for a emergency capital reserve account was established in November 2018. Under the terms of
the ordinance, the utilities have up to three fiscal years to fulfill their proportional obligation share.
During Fiscal Year 2020, the City created four new special funds as permitted under NRS to
provide financial flexibility and consistency for the City. These new funds are:
•
•
•
•

Compensated Absences Fund
Extraordinary Maintenance, Repair, or Improvement of a Capital Asset Fund
Vehicle/Equipment Replacement Fund (“VERF”)
Revenue Stabilization and Natural Disaster Mitigation Fund

Please see page 22, Glossary of Terms, for a complete description and limitations on the four
above funds.
Each fund receives 1% of the Land Lease revenues, and 10% of any surplus revenues in excess of
budgeted expenditures for the prior year. Funding distribution to these funds is suspended once
the funds reach their target balance or are otherwise suspended as specified by city ordinance.
Below are the reserve accounts, target balance, and current balance from the adopted code and
financial plan for this Fiscal Year:
20% Reserves				Target		Current		
General Fund					$7.549MM
$7.549MM
MoreCOPS					$165K		$165K
Crime Prevention				$54.5K		$54.5K
		
Emergency Capital				Amount
Current		
General Fund					$2MM		$2MM
						Target		

Compensated Absences Fund		
100% of
						obligation
Extraordinary Maintenance Fund		
5% assets
VERF						5% assets
Revenue Stabilization Fund		
$3MM*

Current

$0
$0
$0
$0

*10% of General Fund Expenditures. Number shown is estimate based on tentative budget

Fiscal Year 2020-2021 General Fund Budget
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Budget Increases
Requested Department Budget Increases
With each budget cycle, the various City Departments are asked to provide their requests
to enhance their individual budgets for the following year. The requests may be additional
personnel, increases in specific line items such as office supplies, vehicle maintenance, etc., or
for additional contractual services for the future year (either as a one-time expenditure or an
on-going expenditure). Equipment and vehicle requests are processed through the City’s Capital
Improvement Program which is adopted concurrently with the City budget. The Fiscal 21 budget
includes the following changes:
Technology Related: software licensing, support contract increases, hardware replacements,
specialized application programming
Contract Related: Additional dollars for prisoner housing, additional mobile telephones, class &
compensation study, security services
Intergovernmental: Funding for the 2020 General Election
Miscellaneous: cages for animal control, more training dollars, additional overtime dollars for
public safety , replace contract building official with standard FTE position
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NonDiscretionary Budget Increases
Contractual Increases in Salary and Benefits
Existing City employment contracts with Teamsters Local 14, the Fire Union and the Police Union,
mandate a required salary increase for all covered employees. A sister City Council Resoltuion
that covers all other City employees has the same requirement for salary increases. Some benefit
costs rise as well, as they are based upon a percentage of the salary number (i.e., medicare, social
security, PERS, etc).mollit anim id est laborum.

Mandatory Disbursements to Special Funds
During Fiscal Year 2020, the City created four special funds to handle special needs of the City.
As identied on page 13, those new funds are the Compensated Absence Fund, Extraordinary
Maintenance, Repair, or Improvement of a Capital Asset Fund, the Vehicle/Equipment Replacement
Fund; and the Revenue Stabilization and Natural Disaster Mitigation Fund. Each fund is guaranteed
1% of the land lease revenues each budget cycle (among other funding sources) until each fund
reaches their target maximum fund balance. For FY21, this means that each fund will receive
$146,583. Other funds will be transferred to these accounts once the CAFR for FY20 has been
completed, as they are guaranteed 10% of any surplus revenues over budgeted expenditures as
reported in the annual CAFR for the prior year.

Fiscal Year 2020-2021 General Fund Budget
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Golf Course Budget Information
Municipal and Boulder Creek Golf Courses

FY2020

3,044,600

$3,094,600

FY2021

3,094,600

Golf Revenues (year over year comparison)
			Fiscal 2020		
Cart/Green Fees
$2,825,000		
Merchandise/Balls   $     36,600
Food/Concessions   $     88,000
Pavillon Rental
$ 15,000		
Golf Memberships $ 80,000		
Disc Golf		
$
0		
TOTAL
$ 3,044,600

DID YOU KNOW?

Fiscal 2021
$2,835,000
$     40,600
$     92,000
$ 15,000
$ 100,000
$ 12,000
$ 3,094,600

The Mountain West, PAC-12 and
Big Sky conferences held their
annual NCAA golf tournaments
at the Boulder Creek Golf
Course in 2019.
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Municipal
Course Activity during 2019

Number of Rounds: 41,554
Improvement over 2018: +501 rounds
Green Fee Revenue: $1,029138
$$ Improvement over 2018: $17,542
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Golf Course Budget Information

FY2020

3,480,657

FY2021

3,520,992

$3,477,157

Golf Expenses (year over year comparison)
				Fiscal 2020		
Operations Contract
$   672,900
Maintenance Contract
$1,514,700
Equip/Fac Maint
$   204,036
Other
$   190,521
Utilities
$   898,500
TOTAL
           $3,480,657

Fiscal 2021
$   685,841
$1,575,594
$   221,309
$   183,248
$   855,000
$3,520,992

Boulder Creek
Course Activity during 2019

Number of Rounds: 42,603
Improvement over 2018: +910 rounds
Green Fee Revenue: $1,999,439
$$ Improvement over 2018: $82,609
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Boulder Creek Golf Course Info

The Course was busy during calendar year
2019, hosting several NCAA Conference championships and the Nevada State Championships for high schools.
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Department Highlights
Police Department
The Boulder City Police Department prevents crime, enforces laws,
and enhances public safety by delivering respectful, professional, and
dependable police services. The department’s organizational model
places emergency response and order-maintenance services at its
core. We are dedicated to providing a safe place to live, work, and
visit through quality law enforcement practices delivered by dedicated
professionals. We focus our efforts and resources to:
Ӭ Reduce Crime;
Ӭ Reduce the Fear of Crime; and
Ӭ Enhance the Quality of Life for all who call Boulder City Home
The Boulder City Police Department along with its Public Safety Communications and Animal Control
operations are comprised of professionals who share a common belief and goal to provide the most
progressive and professional services possible. To achieve this, we must accept and adhere to
basic values. These values are a vital part of the Department and give us the spirit and direction to
achieve our goals:
INTEGRITY • COMMITMENT • DIGNITY • PRIDE
FY2020/2021 Budget Objectives:
Ӭ Meet the requirements and expectation expressed in the City Strategic Plan
Ӭ Maintain our exceptionally low crime rate
Ӭ Enhance traffic safety
Ӭ Promote opportunities for community engagement
Ӭ Complete timely and effective investigations to facilitate prosecutions
Ӭ Target those causing the most harm to our community
Ӭ Ensure all employees are highly trained and held accountable
Ӭ Provide high-value services while efficiently managing resources
Ӭ Maintain a positive, productive, and engaged workforce

DID YOU KNOW?
The City is the safest city in
Nevada for communities over
10,000 population and ranked
nationally as one of the best
communities to retire.
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Department Highlights
Fire Department
The mission of the Boulder City Fire Department is to protect the life and
property of the citizens and visitors of Boulder City by providing effective and
efficient fire prevention, fire suppression, rescue, and emergency medical
services.
The Boulder City Fire Department operates out of one station and utilizes
three (3) six-person shifts to cover a service area of approximately 208
square miles. Currently, the department is able to staff three (3) apparatus (one 2-person engine,
and two 2-person rescues) on a 24/7/365 basis and with the assistance of reserve, personnel is able
to staff the third rescue 8 AM to 8 PM regularly.
Another area of responsibility covered by the fire department is the management of the City’s
Emergency Management Program. Currently, the Fire Chief fulfills the role of Director of Emergency
Management.

Parks & Recreation

The Parks and Recreation Department continues to provide high
quality, cost-effective recreation opportunities to meet the needs of the
Boulder City Residents and visitors.  We offer a variety of classes for
participants from 6 months to 100+years of age.  From sports leagues
to art classes, summer camps to senior aerobics, the Parks and
Recreation Department has something for everyone. We also facilitate
many special events, film shoots, tournaments, and facility rentals.
For next year’s budget, the Parks and Recreation Department will be
repurposing existing budgetary funds to better accommodate the needs
of the individual departmental budgets. We will continue to focus on
programs for the community, park amenity improvements and future
planning possibilities.
Some projects proposed for next year include the addition of lighting at the Skate Park at Veterans Park
for night time use, some repairs to the existing city swimming pool (surge trench repair and filtration
system replacement), and the replacement of the roof at the Recreation Center.

DID YOU KNOW?
The City has over 15 public
parks? That includes 8 ball
fields, a splash park, sand
volleyball, motocross track, and
picnic gazebos.

Fiscal Year 2020-2021 General Fund Budget
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Department Highlights
City Clerk

The primary focus of this coming fiscal year will be to complete our City Code
modernization effort. The Office will also be working towards digitizing all of
the City’s permenant records into Laserfiche - an on-line tool our residents can
use to research city records.

Communications

The Communications division is expanding its role in FY2021 to handle
government affairs as well. The division will continue to plan, manage
and oversee the activities and operations of City communications,
including press releases, press conferences and other media events.
Staff will review and advocate for State and Federal laws, funding
and proposals that have an impact on Boulder City. Efforts will
continue on the redesign of the City’s web site, including AudioEye,
a subscription program that offers accessibility for those with visual
impairments. The division will step up marketing efforts, including
hiring a second part-time assistant, advertising on social media and
creating content for YouTube and BCTV.

Communication/Transparency
Focusing on improving our customer service levels will improve the
transparency of government for our customers
Community Development

The Community Development Department is responsible for overseeing implementation of community
adopted plans (e.g., Master Plan, Zoning Map); ensuring quality development through the regulation
of City codes (e.g., Zoning Ordinance, International Building Codes); and promoting reinvestment
through the administration of the Redevelopment Plan for the City. The Department’s primary areas
of responsibilities are:
Ӭ
Ӭ
Ӭ
Ӭ
Ӭ

Building Permits and Inspections
Code Enforcement
Economic Development
Historic Preservation
Planning and Zoning Regulation

During FY21, the department plans to accomplish the following:
Ӭ Continue to lead the City’s Historic Preservation efforts including the development of a Historic
Preservation Plan through community engagement and City Council approval.
Ӭ Implementation of the action items contained in a City Council approved Economic Development
Plan developed in partnership with UNLV and the City’s Economic Development Advisory
Committee.
Ӭ Continue to improve the building permit process through customer service enhancements.
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Department Highlights
Public Works

Each year our Public Works Department strives to discover new ways to
stretch their budget dollar so that our citizens can get the most value for
their tax dollar. In 2018, the Department was split into two - the original
Public Works Department, and a new Public Utilities Department. Staff in
both departments are continuing to work together in order to appropriately
facilitate daily operations and project management while keeping in line
with the newly adopted Strategic Plan Goals. The Public Works Department
budget highlights for FY2020-2021 include:
Ӭ The design for Phase 2 of the Boulder City Parkway Complete Streets
Project begin. Phase 2 begins at the Buchanan/Boulder City Parkway and proceeds east towards
Hoover Dam. The route historically has been known as the “truck route.” Construction on this
phase should begin in FY22. This project has been funded from the RTC for $800,000 for design
and an additional $10,000,000 for construction in FY22.
Ӭ The Public Works Department will continue with the annual Pavement Maintenance and Street
Reconstruction Programs. Funding for these projects is annually provided by the RTC. The Street
Reconstruction for FY20-21 will be $1,900,000, and Pavement Maintenance will be $500,000.
Ӭ The City Hall Customer Service Improvements and Facilities Master Plan Project is continuing
from FY2018-19. The study portion consists of space utilization, customer service and safety
improvements, facilities assessments, and master planning that will be used to define facilities
projects in upcoming fiscal years.
Ӭ Some minor improvements to the City’s Shops complex will be completed in FY21. This includes
work on the City Sign Shop and the City Welding Shop.

Fiscal Year 2020-2021 General Fund Budget

21

Glossary of Terms
Compensated Absences Fund

The fund shall only be used for the payout of accumulated leave balances of employees upon separation and no
other purpose. No funds shall be transferred to any other operating, reserve, or restricted fund of the City, except in
those instances wherein the fund balance exceeds the fund balance requirement. Funding for this restricted account
shall be derived from the following revenue sources: one-percent (1%) of all lease revenues that are designated for
distribution to the City’s General Fund (see section 1-9-13); ten-percent(10%) of the greater than anticipated revenue
received as identified in the prior years’ comprehensive annual financial report, and other sources as may be
determined from time to time by Resolution of the City Council. Allocation of revenues from these sources shall be
suspended once the Compensated Absences Fund reaches a balance equal to the total leave obligation accumulation
of all employees.

Extraordinary Maintenance, Repair, or Improvement of a Capital Asset Fund

This Fund was created as authorized under Nevada Revised Statutes Section 354.6105. For purposes of expenditure
from this fund, “extraordinary maintenance, repair or improvement” means all expenses ordinarily incurred not more
than once every five (5) years to maintain a local governmental facility or capital asset in a fit operating condition.
Use of this fund is limited strictly for those purposes and shall not be transferred to any other fund. Funding for this
restricted account shall be derived from the following revenue sources: one-percent (1%) of all lease revenues that
are designated for distribution to the City’s General Fund (see section 1-9-13); ten-percent(10%) of the greater than
anticipated revenue received as identified in the prior years’ comprehensive annual financial report, and other sources
as may be determined from time to time by Resolution of the City Council. As limited by Nevada Law, allocation of
revenues from these sources shall be suspended once the Fund reaches a balance of five percent (5%) of the capital
assets of the General Fund as identified in the most recent Comprehensive Annual Financial Report.

Vehicle/Equipment Replacement Fund (“VERF”)

The fund shall only be used for the purchase of new/replacement vehicles and large equipment, and no other purpose.
Funding for this restricted account shall be derived from the following revenue sources: all revenues derived from
auctions of city surplus items; one-percent (1%) of all lease revenues that are designated for distribution to the City’s
General Fund (see section 1-9-13); ten-percent(10%) of the greater than anticipated revenue received as identified in
the prior years’ comprehensive annual financial report, proportional charges to each user City Department, and other
sources as may be determined from time to time by Resolution of the City Council. Allocation of revenues from these
sources shall be suspended once the Fund reaches a balance of five percent (5%) of the capital assets of the General
Fund as identified in the most recent Comprehensive Annual Financial Report.

Revenue Stabilization and Natural Disaster Mitigation Fund

Purpose of this fund is to stabilize general fund revenues to cover operations in the event of an economic downturn
or natural disaster that interrupts the projected revenue streams. This fund does not replace the Emergency
Capital Reserve Account.. This fund shall only be used if (a) the total actual revenue falls at least ten percent (10%)
short of the total anticipated revenue in the general fund for the fiscal year said revenue is budgeted for receipt;
or (b) to pay the expenses incurred by Boulder City to mitigate the effects of a natural disaster. Funding for this
restricted account shall be derived from the following revenue sources: one-percent (1%) of all lease revenues that
are designated for distribution to the City’s General Fund (see section 1-9-13); ten-percent(10%) of the greater than
anticipated revenue received as identified in the prior years’ comprehensive annual financial report, and other sources
as may be determined from time to time by Resolution of the City Council. The balance in the Fund shall not exceed
ten percent (10%) of the expenditures from the General Fund for the previous fiscal year, excluding any federal funds
expended by the City, as determined by the most recent Comprehensive Annual Financial Report.

22

Fiscal Year 2020-2021 General Fund Budget

Budget Calendar
Budget Adoption Schedule
Date

Milestone
2019

7/15
8/14 - 8/15

Kickoff of Capital Improvement Plan (CIP) 2021 - 2025
Public Works (PW) Director meets with Departments to review and revise 5 year CIP

9/11

City Council Workshop

9/25

Staff led Citizen Workshop to review CIP

10/8

Public Works reviews plan with Finance Director and City Manager

10/9

City Council Workshop

11/12

Tentative Capital Improvement Plan Adopted

12/9

Distribution of FY21 O&M Budget Instructions and Forms
2020

January

Department Directors to meet with Budget Manager and Finance Director

January

Department Directors and Finance Director, to meet with City Manager

2/12

City Council work session #1 to review budgets

2/24

Staff led Citizen Workshop to review budgets

3/11

City Council work session #2 to review budgets

4/15

File Tentative Budget with City Clerk, Clark County Clerk and Controller, and Nevada
Dept. of Taxation. File notice of time and place for budget hearing.

4/22

City Council work session #3 to review final budget

5/22

Publish notice of Public Hearing on the Budget (7-14 days prior)
Obtain Affidavit of Publication

5/26

Adoption of Final Budget (on or before June 1, NRS 354.598-2)
Adoption of Capital Improvement Program (NRS 278.0226)
Adoption of Pay Classification, FTE’s and COLA’s

6/1

Mail Final Budget and Affidavit of Publication to Nevada Dept. of Taxation

6/21

Publish Notice that Summary of Final Budget is available for inspection
(within 30 days of adoption)

Capital Improvement Plan (5-Year)
Each year the City prepares a 5-year Capital Improvement Plan
(“CIP”) as part of the overall City budget process. The CIP
document is typically prepared in the fall of the prior calendar
year, with tentative approval prior to December 31st of each
year. The Final CIP document is adopted concurrently with the
City’s operating budget each spring.
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